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WL
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I | I |
Kaufmaéannische Personal Fertigungsleitung Qualitat Logistik
Leitung - KL PL FL Qu LO
(29-1-4001) (29-1-4050) (29-1-4002) (29-1-4800) (29-1-4070)
Denninger Andreas Kulik Petr Paliot Jorg Kuli§tak Libor Srubai Petr
Stv. Dzik M. Stv. Polachova V. Stv. Eichhorn T. Stv. Chlebek L. Stv. Makowski S.

>

Sitzsysteme
Osteuropa EU/S
(29-1-7010)
Bursik Petr

SchlieRsysteme
Osteuropa EU/TP3
(29-1-3300)
Pécha Miroslav

Stv. Venclik M.

Stv. Stasko J.




Strategie Brose CZ 2020




Firemn?

Issuer: Kacmarova, Lucie

hodnoty

Function: OST/PL-PE

FAMILY

INNOVATION

RESPECT

SUCCESS

TEAM

Page: 11/61

Date saved: 10.10.2016

Trainingcenter Ostrava



Technik fiir Automaobile

BROSE CZ

VISION OST 2025

~WITH EXCELLENT LEADERSHIP BEING LEAD PLANT”

020¢ 1SO NI
SNOILONNAG TVHLN3O

M. Dzik

0°'¢ MIN
G20¢ SIOILSIO01

SayoleT pue 1eas 10}
020¢ INV3IL H3INoL1SND
1S0

P. Bursik

0z0z dnolg asoig 8y} 40
JONVINHO443d
TVNOILVYH3IdO 1S39

P. Skocek

sisl|e1oads i s1apes| 40
Yueq aalasal e Buiaey g
MOU-MOUY| 1UB||9IXD UM

G20¢ 1LNV1d dv3l

L. Kacmarova

—
L
7))
oc
L
@)
<J
L
-

9
» 4
Nv-
w O
-
AP
- =
L




OST/ KV : Organization CIP Lean Operations Team brose

Technik fiir Automaobile

Continuous
Improvement KV
(29-1-4003)

Keddad, Alexandre MS/VF Seats MD Motors ML Latch
Deputy. Gi r o, tvanl Division Division Division Roz

) A N

n.n Scheon, Tl+omas|GkodPaveI||Kun!ih/d<i1,|Giro,d\)faﬂ| | Lukegtik,cSyI‘@a|

1.11.2016




J ak

Vertraulich.

weitergegeben,

pracuj eme

Der I nhalt dar f nur mit unserer S
ver°ffentlicht oder in sonstige




Jak pracujeme s opers8g8tory? Q£Q§E§

SFM i Shopfloor Management

5S Workshopy

Mul tiplik8toSi

IDEAS -Syst ®m pro pod8vs8n? zlepgovac2ch n

TWIT Training Within Industry

olofsJofo]-

Gkola kvality



SFM

Shopfloor Management




brose

Technik fiir Automaobile

Shop Floor Management
5 kl2]ovich obl ast

Standardy
Vizualizace KPI

F2zen?2 jvaikobdenn2 rutina vedouc?2cl
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Shopfloor managementi 5 k|l 2| ovich obl a ase
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1) Komuni kace / komunikaln?2 rutina

GStrukturovan® a | ogicky navs8§zan® porady
zamhNRSen® na denn2 rutinu

GPorozumNRDt ch8p&n2 v Jreeoatbrmeneegdrincip)r acovn2 kT

2) Production failure management (PFM)
GUdr gi tel niT proces Segen2 probl ®&mT ve vIi

3) Vizualizace KPI
GVazba / n8vaznost mezi procesteé mi KPI a

4) Standardy
GDefinice olek8&8van® vikonnostn2 Y%rovnD

5) Transparentnostv r 8§ mc | procesT

GTransparentnost odchylek od standardu p
GEskalaln2 a reakln2 pravidla
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5S Workshopy
A Standardi zovan® WS na jednotlivich diviz?2
A vgdy za Wl asti veden2?2 divize + vgech | lenT tTr

A D®l ka trvsgn2z 8hod

A 1hod gkol en?

A 4hod | igtnhn?2

A 1,5 hod tvorba 5S standardT

A 1lhod sezn&8§men2 s provs§dPRn2m 5S auditT
A Vyt v oaSkelnre2 h o zogpl ngistr,uechpolog)
A Ukonlen2 aktivit do 4 tTdnT od proveden2 WS



